
POLK COUNTY CONSOLIDATED HUMAN SERVICES AGENCY BOARD MEETING   Thursday, September 21, 2017 

MEMBERS PRESENT: Steve Burney (Pharmacist), Bevin Corbin (Consumer), Dr. Bill Hay (Veterinarian), Anne 

Jacobe (Social Worker), John Kornmayer (Physician), Tommy Melton (Commissioner), George Sweet (Engineer), 

and Belynda Veser (Psychiatrist) 

MEMBERS ABSENT: Tim Brown (Member of Public), Duncan Chapman (Consumer), Linda Greensfelder 

(Psychologist), Donald Hill (Sheriff), Mary (Patty) Martin (Nurse, RN), Dale McLean (Dentist), and Eric Waddell 

(Consumer) 

STAFF PRESENT: Gina Cashion (VSO), Pam Doty (Senior Center), Pallas Edwards (Economic Services), Joshua 

Kennedy (CHSA Director), Lou Parton (Social Services), Dianne Timberlake (Transportation), Ruth Richardson 

(Social Services) 

CALL TO ORDER – Anne Jacobe, called the meeting to order at 5:00 PM 

APPROVAL OF AGENDA- George Sweet moved to approve the agenda, seconded by Dr. Bill Hay and the motion 

carried unanimously. 

 

APPROVAL OF MINUTES- George Sweet moved to approve the July 20, 2017 minutes as written, seconded by 

Dr. Bill Hay and the motion carried unanimously. 

 

WELCOME NEW BOARD MEMBER- Anne Jacobe acknowledged and welcomed Aaron Greene to the board.  

Aaron provided a brief background which included that he also serves as Polk County Schools Superintendent. 

 

SOCIAL SERVICES  

Lou Parton introduced Ruth Richardson to present an update on the Polk County Foster Care program.  Ruth 

indicated that we currently have 19 licensed foster care homes with two more pending.  Ruth went on to explain 

the process for licensing including the numerous requirements.  It is a very rigorous program that includes the 

whole family and extended family of the potential licensee. 

 

Lou Parton further explained that due to number of children in care we do not have enough local homes to 

house the children.  Often we must use residential (groups homes) settings.  The use of the group homes is quite 

expensive and the county must pay a larger share of these costs as opposed to the local home setting. 

 

Lou Parton went on to provide the following details for the division. 

 One new transition in staff due to a resignation. 

 New hires are completing required training  

 We have posted for a Part-time temporary Foster Care position 

 We have posted for a Community Aid/Driver Position 

 

Child Welfare – 

 Child Protective Services cases continue upward trend 

 Licensed Foster / Resource homes at end of August is 17 

o Majority of Polk homes are at capacity or only wish to serve in respite capacity 



o Transitioned 5 children in residential care to two Polk homes 

 Children in Legal Custody 2017-2018 

o Began SFY with 45 

 Added 3 children since July 

 1 child received a permanent plan 

 

 

ECONOMIC SERVICES 

Medicaid  

 We are seeing an increase in online applications in the last couple of weeks, as open enrollment 

approaches. 

 

 Auditors for the Single County Audit returned 9/7/17 and 9/8/17, will need one more day to finish 

Medicaid. 

 

 Three staff went to the D.M.A. Supervisor’s cluster meeting in August, and two went FNS Supervisor’s 

cluster meeting.  

 

 S.A. training is scheduled for 9/14/17 in McDowell County, three staff will attend. 

 

 Gearing up for Social Services Institute in 10/17 and looking for door prizes – services /products made in 

Polk County. 

 

 We have also just completed our audit process for the year and should have that report back in the next 

two months. 

 

Senior Services 

 July and August have been eventful for The Meeting Place. We have some personnel changes which 

require extra training and all staff members are helping to out until we can fill a vacancy in the kitchen. 

 Our first dance was successful, with 23 participants from the community. The second was less so — only 6 

— due in part to the weather.  The new creative expression class led by Janet Orselli has been well 

received. Our Medicare outreach at Isothermal Community College helped some new 

beneficiaries with basic information. Those people will come in during open enrollment for assistance. 

The trip to Hamrick’s in Gaffney went ahead as planned. 

 Due to emergency situations, we had to cancel our Greenville zoo trip, and we have used our emergency 

protocols for delivering meals to save fuel and keep our drivers safe while still getting meals to all home 

delivery clients. 

 The Fish Fry Fundraiser on September 8 raised $1535 for our donation fund and we had additional 

contributions from community organizations (The American Legion, McFarland’s Funeral Chapel and 

Crematory), individuals, and building rentals totaling $2540.81. These funds are used to enhance our 

nutrition programs and purchase needed supplies. 



 We have entered into an agreement with Cooperative Extension to merge our garden efforts for the 

coming year. 

 We’re working cooperatively with Veterans’ Services to assist our mutual clientele.   

Transportation Services 
1. PCT drivers continue to cover trips for children in foster care using DSS vehicles until Community 

Aide/Driver is hired. 
2. Reimbursements for Non-Emergency Medicaid trips for May through August pending completion. 
3. Trial of CTS Advanced Scheduling software began in August with purchase in September.  We have 

noticed increased efficiency in scheduling and monitoring and expect greater efficiency as we learn the 
system. 

4. Planning for staffing changes in anticipation of efficiencies gained through scheduling software 
5. Preparation has begun for NCDOT FY19 grant applications 

a. Opportunity to fund capital for three replacement vehicles and renovation of the bus garage 
b. 5311 Admin funding gradually declines by an average of 10% over the next 5 years 

6. Joshua Kennedy highlighted the moving a staff between divisions has been aided by the formation of the 
CHSA and leveraging the budgets’ reimbursement opportunities to maximize service for citizens of Polk 
County. 

 
Veteran Services 

 During this two month period of service the VSO has received 159 calls asking for meetings, requests or 

some form of service from veterans. 

 63 veterans have come into the office asking questions or requesting a service of one form or another. 

 18 requests from veterans to go to their residence needing service. 

 The VSO has completed 47 forms, which includes new files for Pension or Compensation along with 

representation requests and follow-ups. 

 For the month Of July 14 – September 13, 2017 the VSO has fielded requests from veterans for help with 

burial information, funeral homes, requests for increase in compensation along with asking for help with 

social security and Medicaid. VSO is networking some veterans and widows to other agencies that would 

be able to help them where they would benefit in addition to VA services. 

 Agent Orange and asbestos have been the leading cause of illness for the veterans that have been seen in 

these past two months. 

CHSA Agency Summation on high level projects and discussions. 
 
2018 World Equestrian Games 

 Branch Director (Joshua Kennedy) , Economic Services (Pallas Edwards),  Public Health (Karen Powell),   
Senior Services (Pam Doty), Social Services (Lou Parton), Transportation (Dianne Timberlake), and Red 
Cross (Rebecca Evans) 

 Two fields of operation: 
1. Internal Commitments Associated with the WEG 
2. External Commitments (off-site), Continuity of Services.      

 Two Goals to each field (Objectives/Tactics/Resources – Still being formed): 
1. Maintaining Continuity of Services for the general public 



2. Operate safe and effective Emergency/Disaster Operations and Recovery  
 
CHSA Interagency Collaboration 

 The management team has been reviewing solutions to increase understanding that we are one agency 
now by cross-promoting among the divisions, increase retention of staff and maintaining a good work 
environment for our team.  One of the solutions we have developed and will be implementing over the 
next several quarters is an employee recognition program.  The program is completely anonymous and as 
objective as can be by using a rubric to score submissions.  All nominees will be recognized with higher 
scorers from each division receiving a different recognition and an overall CHSA candidate of the quarter. 

 We have held several listening sessions and individual conversations with staff regarding our fiscal status 

and impending cost increases.  The management team has been asked to begin reviewing their budget 

plans for next fiscal year now in preparation for a number of impending hurdles.  First, our geographic 

location and proximity to large markets provides for challenges in the employee marketplace, which has 

been an ongoing hurdle in regards to retention and recruitment for most employers in the county/region.  

As a result, we have been impacted with turnover which is a real cost to the agency due to the training 

requirements and other requirements to onboard personnel.  This also impacts the existing workload as 

new staff (often not certified day one) require several days to weeks of training before they can be 

productive.  As part of our review process we are looking at all options to increase desirability of county 

employment.  Further review of resource needs will be discussed in the section regarding the World 

Equestrian Games.  

 The management team and several other departments (Solid Waste and Public Health) have been 

assigned to the Health and Human Services Planning Branch established by the county in preparation for 

the 2018 World Equestrian Games.  We are currently in the very early stages of planning for needs and 

resources, as well as training needs for staff.  However, we have established two goals to guide our work 

over the next several months: Internal Commitments Associated with the WEG and External 

Commitments (off-site), Continuity of Services.   

 The agency managers and team members have been reviewing a consolidated no-show cancellation 

policy for consumers of our services.  We have submitted draft material to the Policy and Advocacy 

Committee for their input as we develop the policy over the next several months.  We will host several 

listening sessions with consumer over the next several months. 

 There has been resurgence in discussions regarding housing needs.  I have been categorizing the 

discussions in areas: adequate/appropriate housing for those in need and workforce housing.  There 

appear to by numerous actors locally and regionally and we actively engaging all parties to have a 

comprehensive and unified discussion.  At this time it is too soon to determine which direction the 

conversation will head.  Housing is also main factor on the SETV plan for the four county area. 

 

Economic Services: 

 We have submitted a grant request to the Community Foundation of Western North Carolina – People in 

Need (Phase 2 of 2) for a case manager position.  Help through Outreach, Prevention, Education, and the 

Economics (HOPE2) is designed to maximize the coordination of services and use of services to reduce 

poverty. The position will work with our staff but also partner agencies to support individuals in their 

transition to a more self-sustaining lifestyle.  The position will provide closed loop navigation and case 

management for consumers by mitigating key indicators of poverty across the social determinants 

spectrum: education/job skill training, health (physical, mental, and behavioral), transportation, food 



assistance, substance misuse treatment assistance, etc. HOPE2 will coordinate the components of health, 

education, and economics for forward, self-sufficient, and sustainable progress for the consumer. 

 

Transportation 

 I recently reported that over the past several months that transportation staff has been aiding the social 

service team by providing transportation to minors in our care.  This aided the social workers by freeing 

time for them to focus on priority care and evaluation needs of our clients.  This arrangement while 

helpful was not without issues.  Because of the budget structure (2 separate budgets) it became 

increasing difficult to manage the process for reimbursement from the state for staff time and mileage.  

Further trying to coordinate the minors in care rides with the general population was proving difficult and 

we needed more staff time than was allotted.  The optimal solution was to move the funding into the 

“DSS Budget” and by doing so changing the part-time hours into full-time (with funding provided by 

reimbursement from the state), providing us greater flexibility with staff.  In addition, this position also 

will aid in coordination of care of the minors allowing the social workers to focus on higher level needs of 

our clients. 

 

Social Services: 

 We are currently seeking a part-time temporary social worker to assist with our foster care program.  As 

you will learn during this month’s board meeting the foster care needs in the county are significant.  To 

aid our team in providing service to the community this temporary position was posted.  In addition, the 

staff and volunteer members of the community are investigating other avenues to keep minors in our 

care in Polk County verse being transported to residential (multiunit) settings.  Details on these efforts are 

still developing and we will have more updates in the months to come. 

 

 

OLD BUSINESS 

 

POLICY ADVOCACY COMMITTEE – 2017 Opioid and Substance Misuse Forum 

 Joshua Kennedy reviewed the agenda for the upcoming forum.  He also reminder the board that the 

county is hosting the forum on Tuesday, October 24th from 1130a-130p.   

NEW BUSINESS 

 

COST OF POVERTY EXPERIENCE 

 The county will hosting a COPE seminar for department heads Thursday, November 2nd at 10a and we 

are inviting the CHSA board to attend.  Because of your unique role in the county we felt it was a good 

idea for board members to experience the process that many of the consumers go through on a daily 

basis to survive.  The seminar will last roughly 2 hours and lunch will provided following the event.  If 

you plan to attend we ask that you arrive at the county office by 9:45am, we will then shuttle 

participants to the Co-Op Office. 

NEW BOARD MEMBER ORIENTATION PROCESS  

 Anne Jacobe presented the Personnel and Nominating Committee report on the proposed process for 

board member orientation as well as Board Member Manual.  The goal was to develop a process that 



both acclimates the new member to CHSA and also provides an opportunity for the new board member 

to get to know their fellow members outside of a fairly structured board meeting.  The committee is 

proposing the following process and the attached manual for discussion and approval by the board.  She 

also highlighted several items in the manual: 

o The Mission Statement for the CHSA is new to the CHSA.  Mission Statements can be a very 

drawn out process and something generally developed as part of a strategic retreat.  We are 

proposing using the enclosed as a place holder until the board can gather in the future.  This 

statement is in alignment with the county’s mission statement and encompasses the various 

divisions of CHSA. 

o Secondly, several of the mission statements listed for each division were established prior to the 

CHSA and some are new.  Again, we are proposing using the enclosed until a later retreat by the 

board. 

 Finally we are proposing the enclosed protocol for board member orientation.  The goal was not to be 

overly scripted but informative 

 Dr. Bill Hay motioned to approve the manual and the process, seconded by Dr. Belynda Veser, 

Unanimously Approved.  

 

CAPTA/CARA – UPDATE 

 Joshua Kennedy provided updates on the new CAPTA/CARA Laws as part of our educational 
efforts to inform the board of new or amended laws and how they affect the operations of our 
programs as well as are partner agencies.  The CHSA is working with peer agencies to provide the 
correct level of communication between entities to ensure the best level of care is being 
provided to the community. 

 CARA – Comprehensive Addiction and Recovery Act (2016) 
(a) Addresses various aspects of substance use disorders 
(b) Amended provisions of the Child Abuse Prevention and Treatment Act (CAPTA) that are 

pertinent to infants with prenatal substance exposure 
(c) CARA also amended the annual data report requirements. States now need to report, to the 

maximum extent practicable:  
(i) The number of infants “born and identified as being affected by…” 
(ii) The number of such infants for whom a plan of safe care was developed 
(iii) The number of such infants for whom a referral was made for appropriate services, 

including services for the affected family or  

 CAPTA – Child Abuse and Treatment Act 
(a) States receiving CAPTA funding are required to assure the federal government that they have 

a law or statewide program in effect and under operation that: Addresses the needs of 
infants born and identified as being affected by substance abuse or withdrawal symptoms 
resulting from prenatal drug exposure, or a Fetal Alcohol Spectrum Disorder (FASD).  
(i) A requirement that health care providers involved in the delivery or care of such infants 

notify the child protective services system of the occurrence of such condition of such 
infants 

(ii) The development of a plan of safe care for the infant…to ensure the safety and well-
being of such infant following release from the care of healthcare providers, including 
through – 

(iii) Addressing the health and substance use disorder treatment needs of the infant and 
affected family or caregiver; and  



(iv) Development and implementation by the State of monitoring systems regarding the 
implementation of such plans to determine whether and in what manner local entities 
are providing, in accordance with State requirements, referrals to and delivery of 
appropriate services for the infant and affected family or caregiver 

 Notification requirements based on Definitions of a Substance Affected Infant (slides 9 and 10). 
(a) In North Carolina, the notification to the county child welfare agency must occur upon 

identification of the infant as a “substance affected infant,” as defined by DHHS.  This will 
initiate the “Plan of Safe Care” phase (refer to slide 13)  

 The new policy for reporting has created significant questions by our peer agencies as we work 
through the logistics of reporting, across state lines, across county lines, work between agencies 
like the health department and CC4C (Care Coordination for Children). 

 Tommy Melton inquired if a child is born in Spartanburg where is the birth recorded, where is the birth 
certificate issued from.  Joshua Kennedy indicated he believed the certificate would be issued out of 
South Carolina.   

 Anne Jacobe inquired if mothers who give birth to children with substances indicated, was the mother 
taken into custody.  Joshua Kennedy indicated that was not the case in North Carolina but that may not 
always be the case in South Carolina. 

 Dr. Belynda Veser inquired about issues with confidentiality of the mother and child.  Joshua Kennedy 
indicated that is part of the main concern raised by other counties, particularly when working with the 
CC4C social worker housed with the Health Department.  Because they are a separate entity is does make 
transferring information challenging because of the Social Service intake rules and regulations established 
by the state.  That said we have a good working relationship with our CC4C contact and have not been 
encumbered in the past but with the new expectations on the providers and reporting processes we will 
need to review protocols to maintain compliance. 

 Aaron Greene highlighted that this is a growing issue as more mothers are testing positive.  Joshua 
Kennedy agreed and further explained universal testing would be a best practice for providers to prevent 
discrimination relating to income or other characteristics. 

 
SOCIAL SERVICES LEGISLATIVE UPDATES 

 Joshua Kennedy provided an update on the legislative priorities established by the North Carolina 

Association of County Directors. 

 

COMMITTEE MEETING UPDATE  

 Joshua Kennedy informed the board that the Finance and By-Laws/Procedures committee will be 

meeting in the coming months.  By-Laws and Procedures must meet once a year and the Finance 

Committee will likely meet at least twice starting at the beginning of the calendar year. 

 

RESIGNATION ACCEPTANCE PAT ADCOCK 

 Anne Jacobe informed the board that Pat Adcock has resigned from the board due to growing family 

obligations.  Pat did indicate she would like to try to attend the November meeting is possible.  Anne 

asked the board their preference on accepting the resignation now and making it official in November.  

Joshua Kennedy indicated that if they accept it now it would take effect as of this meeting.  Dr. John 

Kornmeyer inquired if we could table until the next meeting. 

 Dr. Bill Hay motioned to table acceptance until the November meeting, seconded by Dr. John Kornmeyer, 

unanimously approved. 

 

ADJOURNMENT- Tommy Melton motioned to adjourn, and Dr. Belynda Veser seconded, unanimously approved. 


